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SUB : BUSINESS STUDIES 
CLASS : XII 

General Instructions: - 
i) Answers to questions carrying 1 mark may be from one word to one sentence. 
ii) Answers to questions carrying 3 marks may be from 50 - 70 words. 
iii) Answers to questions carrying 4 - 5 marks may be about 150 words. 
iv) Answers to questions carrying 6 marks may be about 200 words. 
v) Answer all parts of a question together. 
Time : 3 Hrs. 

M.M : 80 
1. Your grandfather has retired from an organisation in which he was responsible for 

implementing the plans developed by the top management. At which level of 
management was he working? (1) 

2. Laxmi Chemicals Ltd., a soap manufacturing company wanted to increase its market 
share from 30% to 55% in the long run. A recent report submitted by the Research 
and Development Department of the company had predicted a growing trend of 
herbal and organic products. On the basis of this report the company decided to 
diversify into new variety of soaps with natural ingredients having benefits and 
fragrances of Jasmine, Rose, Lavender, Mogra, Lemon grass, etc. The unique selling 
proposition (USP) was to promote eco-friendly living in the contemporary lifestyle. 
The company decided to allocate ' 30 crores to achieve the objective. Identify the 
type of one of the functions of management mentioned above which will help the 
company to acquire dominant position in the market. (1) 

3. What is meant by “apprenticeship programme”? 
(1) 

4. Shri Maya hotel in Indore was facing a problem of low demand for its rooms due to off 
season. The Managing Director of the hotel, Mrs. Sonika, was very worried. She 
called upon the marketing manager, Mr. Kapoor for his advice. He suggested that the 
hotel should announce an offer of “3 days and 2 nights hotel stay package with free 
breakfast and one day religious visit to Omkareshwar and Mahakal eshwar temples.” 
The MD liked the suggestion very much. Identify the promotional tool which can be 
used by the hotel through which large number of prospective pilgrimage tourists, all 
over the country and also abroad, can be reached, informed and persuaded to use 
the incentive. (1) 

5. Radhika and Vani who are young fashion designers left their job with a famous 
fashion designer chain to set up a company “Fashionista Pvt. Ltd.” They decided to 
run a boutique during a day and coaching classes for entrance examination of 
National Institute of Fashion Designing in the evening. For the coaching centre they 
hired the first floor of a nearby building. Their major expense was money spent on 
photocopying of notes for the students. They thought of buying a photocopier 
knowing fully that their scale of operations was not sufficient to make full use of the 
photocopier. In the basement of the building of “Fashionista Pvt. Ltd.”, Praveen and 
Ramesh were carrying on a printing and stationery business in the name of “Neo 
Prints Pvt. Ltd.” Radhika approached Praveen with the proposal to buy a photocopier 
jointly which could be used by both of them without making separate investment. 
Praveen agreed to this. Identify the factor affecting fixed capital requirements of 
Fashionista Pvt. Ltd.



 

6. Good Living Ltd. manufactures mosquito repellant tablets. These tablets are packed 
in strips of 12 tablets each. Each of these strips are packed in a cardboard box, 48 
such boxes are then placed in a big corrugated box and delivered to various retailers 
for sale. State the purpose of packaging the tablets in a corrugated box. 

(1) 

7. Hero Ltd‟s target is to produce 20,000 shirts per month at a cost of ' 150 per shirt. 

The production manager could achieve this target at a cost of ' 170 per shirt. Do you 

think the production manager is efficient? Give reasons. 

(1) 

8. State the role of "Gang Boss” in functional foremanship. 
(1) 

9. Pramod was a supervisor at „Annapura Atta Ltd.‟ factory. The factory was producing 
200 quintals of atta everyday. His job was to make sure that the work goes on 
smoothly and there was no interruption in production. He was a good leader who 
would give orders only after consulting his subordinates and work out the policies 
with the acceptance of the group. Identify and describe the leadership style being 
adopted by Pramod. (3) 

10. Neeraj, a sales representative of „Onida Ltd‟ has changed seven jobs in the last one 
year. He is a hard working person but is not able to finalise deals with the customers 
due to his inadequate vocabulary and omission of needed words. Sometimes he 
uses wrong words because of which intended meaning is not conveyed. All this 
created a misunderstanding between him and his clients. 
a) Identify the communication barrier discussed above. 

(3) 
b) State the category of this communication barrier. 
c) Explain any other communication barrier of the same category. 

11. Few years ago, their were many malpractices and unfair trading practices like price 
rigging, unofficial premium on new shares etc. All these had eroded investors‟ 
confidence and multiplied their grievances. To overcome these, Government of India 
decided to set up a separate regulatory body for this purpose. 

(3) 
a) Name the separate body set up by the Government of India. 
b) Write two objectives of it. 
c) Identify the value which the separate body strives to fulfill through its functions. 

12. Karuna Industries is a leading pharmaceutical company in India. The company 
chooses to diversify its operations to capture a wider market. Rajat, the Managing 
Director of the company suggests that it should handicrafts had an additional product 
line without interrupting the existing operations. 
a) What kind of organizational structure would you suggest and why? 

(3) 
b) State any two limitations of this structure. 

13. Supriya‟s grandmother was unwell. So she called her and gave her a gift packet. 
Supriya opened the packet and saw many crumpled share certificates inside. Her 
grandmother told her that they had been left behind by her late grandfather. As no 
trading is now done in physical form, Supriya wants to know the process by adopting 
which she is in a position to deal with these certificates. (3) 
a) Identify and explain the process. 
b) Also give two reasons to Supriya why dealing with shares in physical form had 



 

been stopped. 

14. As per the terms of employment, each employee in Gupta Ltd. should manufacture 
50 buckets per day. A group of employees is manufacturing only 40 buckets per day 
whereas all other groups are meeting the said target. To have a proper check on the 
activities of the employees, the management has installed CCTVs in the factory. 
There is no resentment from the employees union for this. 
a) Name the managerial function involved in installing the CCTVs in the factory. 

(4) 
b) Identify and explain the step of this managerial function‟s process that can be 

completed by installing CCTVs. 
c) Also identify and explain the step followed by the step identified in b). 
d) Name the value emphasized on the part of the employees by not resisting the 

installation of CCTVs in factory. 

15. Blue Jay company is a leading brand in the production of party wear shirts in India. 
The directors continuously monitor their environment and adopt suitable business 
practices. These days there is a change in demand of fabrics from nylon and terrycot 
to lenin and cotton. Company is now changing fabrics for its shirts accordingly. Also 
company has to plan the fabric according to summer and winter season. Two more 
competitors who were manufacturing trousers have also started manufacturing 
partywear shirts. As waistcoat and jackets are in fashion now a days, company is 
planning to enter this segment of garments soon. Identify and quote the lines from 
the above para which highlight significance of understanding business environment. 

(4) 

16. Mr. Vijay, the Manager in a company is finding difficult to handle all the things as he 
is overburdened with work. he is not able to use his time on high priority activities. 
Therefore, he decides to transfer some of his authorities to his subordinate, Sanjay. 

(4) 
a) Which concept of management is discussed above? Can he free himself from the 

responsibility of the work after transferring his authority? 
b) Which values can be achieved through the concept discussed above? 

17. Sakshi runs a bakery. She is designing a label for her biscuits. List two important 
information to be displayed on it. Which two consumer rights are better exercised due 
to this act of her? Which values are shown by Sakshi? 

(4) 

18. Explain in detail any four types of non-monetary incentives. 
(4) 

19. "Training is beneficial both for the organisation as well as for the employees.” Explain 
any two benefits of training towards the organisation and any two towards the 
employees. (4) 

20. Radhika is the General Manager of Selta Ltd. Radhika is facing a lot of problems 
regarding some policy on sales. The organisation has an aim to increase sales by 
20% and return on investment by 10%. Instead of talking to the sales department she 
directly consulted her boss Ayesha, about the problem. She talked to her freely and 
did not follow strict rules and regulations relating to formal line of communication. 

(5) 
a) Identify the type of organisation followed by Ayesha. 
b) Give any three limitations of the type of organisation identified in (a) above. 
c) Name the value that can be followed by adopting the above type of organisation. 



 

21. Zenith Ltd. is a highly reputed company and many people want to join this company. 
The employees of this organisation are very happy. They discussed how they came 
in contact with this organisation. Aman said that he was introduced by the present 
Sales Manager (Mr. John). Benu said that he had applied through the newspaper and 
was appointed as H.R. Manager. Vaibhav said that he was neither related to any of 
the employee of the organisation nor there was any advertisement in the newspaper 
even then he was directly called from IIM Ahemadabad from where he was about to 
complete his MBA. 

(5) 
a) Identify and explain the different sources through which the above persons were 

recruited. 
b) The above discussion is indicating an important function of management. Name 

the function. 
c) The management function identified above follows a particular process. Explain 

the steps of this process which is being discussed in the above para. 
d) Identify the value which Zenith Ltd. is focusing on. 

22. One of the principles of scientific management emphasises that there should be a 
complete mental revolution on the part of both management and workers. Workers 
and managers should know the importance of each other. Both the groups should 
have good understanding between them. 
a) Name and explain the principle of scientific management involved above. 

(5) 
b) Fayol emphasized team spirit of unity and harmony among employees. Name 

and explain the principle. 
c) Name the common values emphasized in a) and b) above. 

23. You are the Financial Manager of the newly established company. The directors 
have asked you to determine the amount of working capital requirement for the 
company. Explain the factors that you will consider while determining the working 
capital requirement of the company. (6) 

24. The manager, Ashish found that current month production of the factory was 4000 

units against the standard 3800 units. The manager called a meeting of the workers 

and congratulated them. He also announced incentive to the efficient ones. 

(6) 
a) Ashish is involved in which function of management? Define the function. 
b) Explain any three benefits of such comparision. 
c) What values are highlighted by Ashish? 

25. Explain the major activities involved in physical distribution of goods. 
(6)



 

 


