
 

 

Business Studies – Sample Paper 
 

Q 1 Name the type of plan which serves as a guide for overall business planning and defines 

the future state of affairs which the organisation strives to realise. 

 

1 

Q 2 Mohan, the manager of a business undertaking, is very negligent with his subordinates. 

He does not give them parameters or rules for reporting to work and completion of 

assignments. Which principle of management is overlooked in the given situation? 

 

1 

Q 3 Identify the type of plan and give a reason for your choice:-          

 The company reduced the price of its products to counter  increased competition.  

 

1 

Q 4 You are the manager of Arcadia Industries Ltd. It is reported that postal expenses have 

increased by 10% and cost of labour has increased by 5%over the standard rates. Which 

of the two deviations will be more critical for you? Give reason. 

 

1 

Q 5 A company was fined by SEBI for insider Trading. Which Class of function is it?  

 

1 

Q6 It can be understood as the process of overseeing the efforts of employees and ensuring 

optimum utilisation of resources to accomplish the desired objectives. Identify it. 

 

1 

Q 7 Anurag bought an electric iron from the showroom of a reputed manufacturing company. 

His wife suffered an electric shock while using it. He claimed a compensation of 15 

lakh. Suggest Anurag the appropriate forum to file his complaint in the three tier 

machinery under Consumer Protection  Act 1986. 

 

1 

Q 8 How is management’s control over the business diluted? 

 

1 

Q 9 MR. X and Y were discussing about how to raise funds in market. Mr. X said that they 

wanted to earn high yield of return irrespective of the risk involved in it. 

1. Identify the market they were talking about. 

2. Give components of the market identified above. 

3. How can Mr. X raise the funds. 
 

3 

Q 10 Explain  the leadership style applicable in the following situations with  reasons:- 

(a) When the subordinate is not repeatedly following the instructions of his boss. 

(b) For designing an advertising campaign large amount of autonomy and 

freedom is required. 

 

3 

Q 11 Distinguish between formal and informal organisation on the following bases: 

a. Origin 

b. Flow of communication 

c. Behaviour 

 

3 

Q 12 Increased life expectancy of people and increased awareness for health care has 

increased the demand for health products in the market.  

3 



 

 

Identify and explain the feature of business environment exemplified here.Also discuss 

any other two characteristics of business environment. 

 

Q 13 Which type of training would be useful in the following situations? Give reasons.   

(a) When an engineering graduate has to do training as part of his course. 

(b) A pilot has to be given training to handle a cockpit of an aircraft before 

actually given an aircraft to do so. 

(c )A newly recruited Management Trainee has to be familiarized with his work. 

 

 

3 

Q 14 Array Ltd. is a company manufacturing modular kitchens.  Mr. Arun, the production 

manager is a devoted and efficient employee. He ensures that uniformity is maintained in 

materials, machines, tools, methods of work and working conditions and there is no 

wastage at all. He conducts proper research in order to find out the appropriate methods 

for production. He also ensures that employees are treated in a fair manner with justice 

and kindness. Timely training and incentives are provided to the employees so as to 

develop their skills and to keep them motivated 

a) Identify and explain any two principles /techniques of management highlighted in 

the above paragraph. 

b) State the values highlighted with relevant reasons. 

 

4 

Q 15 What reliefs (2 each) may be given  to a consumer in the following cases:-  

(a) A refrigerator purchased had a defective compressor. 

(b) A patient who went for a MRI scan found to his/her utter dismay that the price 

charged included commission to a doctor who sent him/her for it.  

(c ) A bank wrongly paid amount on forged signature on a cheque.  

(d) A sweet purchased from a halwai contained banned chemicals which resulted 

in food poisoning to a consumer                                                                             4 

 

 

Q 16 At gambhir Ltd. , all bills for travelling are processed by general manager himself. He 

feels overburdened so he decides to share his authority with deputy manager. But after 

some time deputy manager also felt the same and hence with prior approval of G.M , 

disperses this authority to various levels throughout the organization. Now the bills are 

processed through respective supervisors. 

1. Name and define the theory which is highlighted in the case before and after 

delegating the authority. 

2. Discuss the importance of the concept  identified in above case.. 

 

4 

Q17 Discuss the impact of Government policy changes of 1991 on business and industry. 

 

4 

Q.18 Under which situation does the EPS of a company fall with increased use of debt? 

Explain by giving a suitable example. 

 

4 

Q 19 What do you understand by Public Relations? Explain its role in marketing. 

 

4 

Q 20 Mohan and Sohan are best friends. They are running a fast food outlet called ‘King’s 

Kitchen’inMumbai. They discuss and decide the targets of their business for the coming 

5 



 

 

year and the ways and means of achieving these targets together. 

Identify the function of management highlighted here and explain the steps followed in 

the process of this function of management 

 

Q 21 Sharman Industries Ltd. wants to recruit 250 representatives to work in its call center 

office located in the outskirts of a metropolitan city. The call center works 24 hours 

divided into three shifts. The minimum qualifications required for the job is a graduate 

degree, fluency in English and Hindi languages, sensitivity to customer needs and 

willingness to work hard. They have a special quota for disabled people. It also provides 

shuttle service to and fro the city and crèche facility for the children of its employees. 

a) Discuss any two suitable sources of recruitment which the company could 

employ. 

b) Suggest any two suitable employment tests which the manager can conduct to 

select the right candidate. 

c) Highlight the values pursued by Sharman Industries Ltd. with relevant reasons. 

 

5 

Q 22 ‘If planning is done carefully and accordingly other functions of management are going 

in the right direction, there is no need of controlling function of management.’ Do you 

agree? Give reasons in support of your answer. 

 

5 

Q 23 ‘In today’s commercial world, the Stock Exchange performs many vital functions.’ In the 

light of this statement, discuss any six functions of a Stock Exchange. 

 

OR 

 

Future Group wants to diversify and enter the electronic durables market. For this they 

decided to establish a new company and raise its capital through a public issue. Suggest 

an all India level Stock Exchange where its shares can be traded and discuss the trading 

procedure to be followed in detail. 

 

6 

Q 24 Evergreen Cosmetics is planning to launch a new range of ‘anti-wrinkle creams’ in the 

Indian market. They conducted a market survey and found potential competition from 

Remain Young Cosmetics. They plan to use TV as a media to advertise their product. In 

order to stimulate the customers to buy the product, the company also proposes to use 

certain short term incentives. 

a) Discuss any three advantages of advertising. 

b) Explain any three suitable sales promotion techniques for the said product. 

  

OR 

 

Identify the promotional tools of marketing highlighted in the following statements and 

differentiate between them on any five basis. 

a) It plays a persuasive and informative role and thereby links a business firm to its 

customers. 

b) It is an impersonal form ofcommunication, which is paid for by the marketers to 

promotegoods or service 
 

 

6 



 

 

Q25 There are some barriersto effective communication which are concerned with the rules 

and regulations of the organisation and there are some concerned with the state of mind 

of the sender and the receiver. Explain such barriers with the help of suitable examples. 

 

OR 

 

‘Directing is the heart of management process as it converts plans into performance’ In 

the light of this statement, discuss any four points of importance of directing. 

6 

 


